


e Procter & Gamble (P&G) is a world
leader in personal care, household
and food products. In 2008, Linfox
implemented a Malaysian national DC
for P&G at Shah Alam. This contract
was recently extended for 18 months.

e Guinness Anchor Berhad is
Malaysia’s leading beer producet,
with more than 60 per cent of market
share. Linfox provides the fleet and
team that distributes the company’s
popular brands, which include Tiger,
Guinness, Heineken and Malta, from
their brewery at Selangor. Imported
beers, Paulaner and Strongbow are
distributed from an external DC.

¢ Nestle has appointed Linfox to
distribute its Milo brand to KFC outlets.

Retail

Linfox is making inroads into Malaysia’s
rapidly growing retail sector. It is
estimated that modern retailers have
taken more than 50 per cent of market
share and this is growing.

Adding value

Using the latest SAP finance, fleet and
warehouse management systems,
Linfox is providing tier one IT solutions
for customers in Malaysia, helping to
streamline operations and reduce costs.

Goh Joon Lai said that Linfox’s
customers in Malaysia are global
leaders in their industries and value
Linfox’s supply chain expertise.

A Linfox truck passes the Petronas Towers in Kuala Lumpur.




Sharing expertise

Linfox’s Fred May is on

secondment to Tesco Malaysia.

Fred May is working with Tesco in
Malaysia to advise on transport
strategies that accommodate the
retailer’s future growth.

Fred recently completed a successful
transport integration for the Tesco team
in Thailand, known as ‘One Team’. He
was recently appointed Linfox’s Retail
Project Director and took on the work
with Tesco Malaysia as his first critical
project.

The challenge

“Tesco has invested in substantial
‘ambient’ and ‘fresh’ DCs as part of a
major growth program that will double
their store presence in Malaysia over the
next five years,” said Fred.

“They must implement Tesco’s global
Transport Management System (TMS)
and leverage economies of scale from
their new distribution network. Our
focus is on achieving transport
efficiencies and cost savings.”

Realisation of these opportunities and
successful implementation of TMS
requires alignment between warehouse
and transport operations.

“This will demand change management
in the functional organisation and
operational areas of the business.”

Experience counts

Fred brings considerable management
capability and operational lessons from
his work with Tesco in Thailand, Tesco’s
largest distribution and transport
operation in Asia.

Fred May.

Linfox will also invest fleet assets for
Tesco Malaysia to provide operational
flexibility and the base for overall
safety, productivity and performance
enhancements.

“| am looking forward to the challenges
in Malaysia and working with a
dedicated team of professionals.
Malaysia has enjoyed strong long

term economic growth and Tesco
management sees substantial growth
opportunities.”




Deardiary

Following a major stock
expansion by Collins Debden,
Linfox found a unique way to
optimise space.

Collins Debden recently added a
new product set, trebling their
range of diaries, stationery and other
corporate products virtually over
night.

Linfox needed to provide a storage and
distribution mechanism that catered for
this expansion within the existing facility
at Greystanes in New South Wales.

Linfox was faced with the challenge

of storing three times as many Collins
Debden’s products in a dense, clean
and secure manner. Our team identified
a vertical carousel as the preferred
storage solution.

“It has been a great addition to our
operations.”

Moving up

Bob Brundle, Linfox’s National Manager
Print Solutions said, “The vertical
carousel means we can optimise space
to provide safe and clean storage for a
substantial expansion in stock volume.”

The eight metre high unit uses its

full height for storage and increases
productivity by allowing up to 10 orders
to be batch picked at one time.

The carousel improves safety by allowing
operators to pick orders from a consistent
height by moving stock levels to the
picker, rather than the other way around.
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Customer feedback

Frank Occhiuto, Operation Manager
of Collins Debden said, “The carousel
allows our orders to be turned around
much quicker with little to no picking
errors. It has been a great addition to
our operations.”

Collins Debden has provided a wide
range of diaries, stationery and
corporate products in Australia since
1872 and established itself as a leader
in the Australian market. They also take
great pride in their partnership with

the Save the Tasmanian Devil Program
Appeal to raise vital funds in the fight to
keep wild devils alive in Tasmania.

Linfox has provided storage and
distribution throughout Australia for
Collins Debden since 2000.

The vertical carousel.

From left: Nick Veljanovski, Warehouse
Supervisor for Print Solutions and Mike Lane,
Operations Manager for Print Solutions.




Stored beverage cans at Amcor’s Revesby site.

Amcor
operations

Linfox manages packaging
company Amcor’s
warehousing and transport
needs.

Amcor provides packaging
solutions for companies throughout
Australia and relies on Linfox as a
strong logistics partner.

Fantastic Flexibles

The Amcor Flexibles division produces
packaging for the food and healthcare
markets including, pharmaceuticals,
medical devices, personal care products,
fresh (meat, fish, bread, and dairy) and
snack foods.

In Victoria, two Linfox operations service
Amcor Flexibles’ products; Amcor’s
manufacturing plant with its attached
warehouse in Preston and Linfox’s
multi-user site at Somerton.

Linfox stores Amcor Flexibles’ finished
goods and distributes locally, nationally
and internationally from the Somerton
site. Somerton receives shuttles from

The Amcor Flexibles site at Somerton.

Preston and imported products from
Asia and Europe.

Frank Deconto, Site Manager at Amcor
Preston said, “Our main objective is to
service the customer above and beyond,
and nothing less.”

Beverage Cans

Linfox stores and transports Amcor
beverage cans at Revesby in New
South Wales for delivery to beverage
producers around the country.

Linfox uses a roll-on roll-off system to
load and unload 20 pallets of cans
directly onto Amcor’s customers’
production lines while maintaining
safety and product integrity at a high
standard.

Steve Samovski, Site Manager at
Revesby said, “We maintain warehouse
and delivery operations 24 hours a

day, seven days a week. We look after

local deliveries, interstate transfers and
exports to New Zealand and the Pacific
Islands. Our main priority is safety,

and we are very proud of our safety
achievements.”

Brad Stapleton, Amcor’s Supply Chain
and Accounting Manager - Beverage
Cans NSW said, “Linfox has supplied
transport and warehouse operations
at Amcor Beverage Cans Revesby for
the past 10 years. In that time Linfox
has achieved outstanding results

in safety and delivery performance.
The availability of friendly and helpful
individuals in the Revesby team has
allowed us to continually meet the
expectations of our customers in a
challenging environment.”

Linfox’s sites in Revesby and Preston have
surpassed 1,000 days LTl and MTI free.



Pharmaceutical solutions

New facilities expand Linfox’s pharmaceutical industry solution.

Linfox’s new pharmaceuticals
warehouse in Sydney provides a
fully temperature controlled
environment for a range of product
types.

Greg Thomas, Vice President FMCG
said that it is vital to provide customers
with a full range of specialised supply
chain services for their products’ often
unique requirements.

“The new facility provides temperature
controlled warehousing below 25°C and
a specialised medical device room for
our customers,” said Greg.

“Our other existing pharmaceutical site

offers a highly secure vault for products
requiring a high level of security, as well
as cold chain for products that have to

be stored between 2 and 8°C.”

“Linfox is now setting the
benchmark.”

Industry solution

“By providing a specialised pharmaceutical
supply chain solution we deliver
significant efficiencies to all our customers.”

Linfox’s pharmaceutical sites provide
supply chain services to 15
pharmaceutical suppliers. These
customers include Aspen, Mundipharma
and Ferring.

“We have a full range of order to cash
cycle customer service offerings; from
receiving stock, order processing

and transport; through to debtor
management, collections and banking,”
said Greg.

The transport management service
includes same and next day deliveries

Peter Bamford pics an order for delivery.

and automated supply-rate control.

Aspen’s CEO, Greg Lan said, “Linfox

is now setting the benchmark in
pharmaceutical distribution to
wholesalers, and we look forward to
further collaboration as we integrate the
Sigma business which will take Aspen’s
sales in Australia to $750 million.”

Dedicated team

The Linfox pharmaceutical facility’s team
of 40 ensures smooth operations in a
highly regulated industry.

“We provide dedicated customer
service officers, stringent stock control
and operate to stringent quality and KPI
requirements,” said Greg.
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NFL goes live

Linfox goes live with National Foods.
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The team at NFL warming up for work.

Linfox’s new National Foods
distribution centre at Laverton
recently commenced operations.

February marked the first live despatch
operations on site at NFL's new site in
Laverton, near Melbourne.

Phases one, two and three have seen
the go live of block, shredded and
sliced cheese, National Foods' juice
brands (Berri, Kyneton and Summit)
and most recently yoghurts and long
life milk. Phase four will be completed
by the end of June and will see the
despatch of deli style cheeses.

Once fully operational, the new site will
despatch around 2,000 pallets on a
daily basis.

Operations focus

Linfox’s Site Manager at NFL Laverton

Andrew Wickam said, “The main focus
for the site at present is to continue to

improve the operations including both

logistical and system processes.”

The 28,559m2 chilled DC helps to
consolidate, modernise and manage
National Foods’ national dairy
distribution network.

Alan MacConnell, National Logistics
Manager — Cheese and Dairy at
National Foods said, “Following the
extensive planning, design, build, fit
out and IT implementation phases of
this major project, we are very pleased
to see the operational teams now take

“This is another milestone achieved
in our growing relationship with
Linfox.”

over. They have commenced product
receipt and supply to our customers.
This is another milestone achieved in
our growing relationship with Linfox.”

Employee focus

Employee numbers at the Laverton site

are set to double with the number of full-
time employees at completion over 100.

There has been a significant investment
in training the new NFL team.



Levent Zengin.

This has been recognised as a key
contributor to the success of the
implementations to date.

Joint operation

The development and construction of
the Laverton DC was managed by Linfox
Property Group with Qanstruct (VIC) Pty
Ltd the major building contractor.

Our Linehaul operations will serve the
chilled DC with Australia-wide distribution.

13

The modern DC at Laverton.



Cool new Thai fleet

Linfox has added dual temperature
controlled equipment to its delivery
fleet for Tesco Lotus in Thailand.

Linfox has introduced Thailand’s
first dual temperature controlled
trucks and trailers to its fleet for
Tesco Lotus.

Country Manager James Allmand said,
“The new fleet provides efficiencies with
greater carrying capacity, combining
chilled and frozen goods and fitted with
latest aerodynamic designs.”

The fleet complements Tesco’s recently
opened Lumlukka Fresh Distribution
Center at Pathumthani.

Forty-one new Fuso rigid trucks feature
extended chassis to provide greater
carrying capacity. The Lamberet multi-
temperature truck bodies each contain
twin compartments to service delivery
of Tesco’s range of frozen and fresh
produce to stores.

The freezer compartment is chilled to
-259C and the fresh food compartment
to 4°C.

Each vehicle has three evaporator units,
two for the freezer compartment and
one for the fresh.

The truck bodies are fitted with

aerodynamic kits to reduce drag and
fuel consumption.

“The new fleet provides greater
efficiencies for our customer.”

New vehicles in Linfox’s Thai fleet receive a traditional blessing.

Trailer first

Linfox also acquired 14 new multi-
temperature trailers for the distribution
operation.

Also a first for Thailand, the dual
temperature compartment trailers
provide 12 per cent greater capacity as
well as the benefit of carrying fresh and
frozen stock in the same vehicle.

The trailers also sport the latest
aerodynamic kits.

James said, “The additions to our

fleet demonstrate our commitment to
working with our customer to provide
continuous improvement and reduce
the carbon footprint of our operations.”
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Linfox’s Tegel fleet.

Fresh deliveries

Linfox’s specially designed
fleet delivers Tegel’s famous
poultry range across New
Zealand’s North Island.

“We have a team of long serving
and dedicated professionals.”

New Zealand’s leading poultry
producer has worked with Linfox
for more than 15 years, with the
specialised fleet supplying
supermarkets, restaurants and other
food outlets. In that time poultry
production in New Zealand has
grown nearly 60 per cent.

Tegel Foods recently extended its
distribution partnership with Linfox in
New Zealand.

The specialised Linfox trucks feature
dual temperature controlled zones to
carry fresh and frozen products. This
ensures that customers receive product
at the required temperature. The fleet of
19 trucks is tracked by the Thermo King
Wintrac system.

Dedicated team

Linfox’s Contract Manager, Philip
Reynolds says that the Linfox team is
very dedicated to their work with Tegel.

“We have a team of long serving and
dedicated professionals,” said Philip.
“The task is exacting and our employees
take great pride in their work.”

Fresh poultry makes up the majority of
deliveries but there is a growing trend to
cooked and further processed meats.
Cooked and fresh product must be

kept separate so great care is taken

in maintaining this strict requirement
during loading and deliveries. This also
requires a certain amount of manual
handling when picking mixed orders at
delivery sites.

At night the fleet runs Linehaul deliveries
from Tegel’s production centres and
operates metropolitan deliveries during
the day.

Market leader

Tegel is New Zealand’s market-leading,
fully integrated poultry producer. The
company is involved in breeding,
hatching, processing, marketing and
distributing poultry both in New Zealand
and for export.

It produces a broad range of poultry 15

products and operates three major
processing facilities, smaller value-
added processing plants, feed mills and
breeding and hatching facilities.




Part of Linfox’s fleet in the Pilbara.

Resources

Linfox is focusing its
resources industry expertise.

Linfox’s Industrial Business Unit
has been renamed the Resources &
Industrial Business Unit.

Peter Stokes, President of the Resources
& Industrial Business Unit said that the
new name reflects Linfox’s growth in
the resources sector and new business
opportunities as demand for Australia’s
mineral wealth continues to boom.

“Australia’s mining, oil and gas sector is
meeting growing demands, especially
from growth economies in Asia,”

Peter said. “And Linfox’s expertise in
supporting resources projects is in
demand.”

“In the last two years we have added
substantial new business in Western
Australia’s (WA) resources industry.”

strategy

The growth strategy harnesses Linfox’s
resources expertise to the current
expansion in demand for Australia’s
mineral wealth. Linfox has more than a
decade of experience serving mining
interests.

“Linfox’s growth strategy rests on our
ability to deliver excellent operations

in key industry sectors, such as
resources, and to provide all customers
with continuous improvement and
sophisticated solutions,” Peter said.

Investing in growth

The new Business Unit structure places
experienced leaders in key areas of
Linfox’s resources business.

“While our key operations are currently
in South Australia and Western

“Linfox’s expertise is in demand.”

Australia, we are also developing our
network in the Northern Territory,
Queensland and New South Wales.”

Linfox is investing in specialised
equipment and property to ensure a
strong and effective network exists for
resources customers.

“We recently announced the development
of our new Perth resources supersite
and a new depot at Port Hedland. We
are also considering other sites in WA
and other states.”

“Linfox is also investing in first-class
equipment, systems and purpose built
fleet to support the resources work.”



A Linfox Western Star servicing the Gorgon gas fields.

Gas giant Gorgon

Linfox is supporting Australia’s largest
resources development project.

Linfox is working with Agility
Project Logistics to provide vital
road transport for Western Australia’s
massive Gorgon gas field.

The development of the Greater Gorgon
gas field on Barrow Island is Australia’s
largest single resources project. Gorgon
is located 130 kilometres off the north-
west coast of Western Australia (WA),
more than 1,600 kilometres north of Perth.

Peter Stokes, Linfox’s President
Resources & Industrial Business Unit
said, “The combined expertise of Linfox
and Agility provides customised supply
chain solutions to the Gorgon gas field
development.”

Sharing the load

Linfox provides the mainland freight
movement services to the Gorgon
project for freight under 100 tonnes.

This involves transport services at
supply base operations in Perth and
Dampier and all the linehaul services
between the two locations.

The linehaul operation involves a Perth
to Carnarvon leg of 900 kilometres in
double trailer configuration and the
remaining leg to Dampier in triple trailer
road train configuration.

Linfox also picks up freight from various
sites in and around Perth and Karratha
back into the supply bases.

Peter said, “Linfox has now successfully
completed nearly 3,000 round trips

between Perth and Dampier without
accident or injury. We have also met the
project’s strict quarantine requirements
which protect Barrow Island’s Class A
Nature Reserve status.”

“The Gorgon gas field development is
a key project in our growing resources
sector business, based on precise
planning and specialised equipment
and vehicles.”

Worldwide delivery

Operated by Chevron, the Gorgon gas
field will deliver energy to Australia and 17
overseas markets for the next 40 years.

It includes the construction of a 15
million tonne per annum Liquefied
Natural Gas plant on Barrow Island.



Delivering for Caltex

Linfox is now working with Caltex across Australia.

New contracts with Caltex
include regional and remote
destinations.

Gary Allen, Linfox’s Vice President
Petroleum & Chemicals, said that
winning new work with Caltex was
a testament to Linfox’s commitment
to safety and its great track record
working across the Asia Pacific
region.

“Safety was a significant factor in
Caltex’s decision to select Linfox,”
said Gary. “Linfox has earned a
strong reputation for rigorous training
in handling hazardous goods. Our
drivers are thoroughly trained in
observing safety procedures in fuel
depots and on the road.”

South Australia

Metropolitan and regional retail
deliveries in South Australia started
in April this year. A new Linfox team,
comprising a supervisor and nine
drivers, is using 25 metre B-doubles
to service this contract.

Gary said, “We already have a
dedicated hazardous goods driver
trainer in Adelaide working with
our Peregrine fuels delivery team
to ensure the highest standards
of training. This provides great
synergies across our operations.”

Peregrine operates a chain of more
than 80 stores across the state.

Fuel delivery from the Caltex Oil Refinery in Lytton, Brisbane.

Queensland

Brisbane metropolitan retail fuel deliveries
are serviced by a team of 24 Linfox drivers,
based at the Caltex Oil Refinery in Lytton.
The fleet includes five semi-trailers and
two 19 metre B-doubles, with a 25 metre
B-double due to arrive in July.

Linfox is also delivering fuel to the
Commodore Mine with a 19 metre B-double
and will commence operations for the New
Hope Coal Group in July with a 25 metre
unit operating 24 hours a day, seven days
a week.

New South Wales

Based in Newcastle, three Linfox drivers
operate a 19 metre B-double to provide

a 24 hour service delivering diesel fuel to
the Boggabri Coal mining operation, a
distance of around 350km. Boggabri Coal




is an open cut coal mine located 15
kilometres north-east of Boggabri in
the Gunnedah Basin.

Northern Territory

Linfox will begin delivering jet fuel and
avgas to the Tindal Air Force Base in
July. Tindal is a key RAAF installation
15 kilometres outside Katherine and
320 kilometres south-east of Darwin in
the Northern Territory. A triple road train
will service this contract until Linfox’s
first quad road train arrives in October.
Gary Allen said that winning these new
Caltex contracts confirms that Linfox’s
focus on safety training is raising the
company’s profile in Australasia.

“Wherever they’re based in the Asia

[

bl

“Safety was a significant factor in
Caltex’s decision to select Linfox.”

Pacific region, Linfox’s dangerous
goods drivers go through an extensive
four to six week operational safety
training course,” Gary said. “The training
covers everything from managing fuels
to avoiding common collision scenarios.
Our safety record clearly reflects that
Linfox drivers are amongst the best in
the business.”
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Transport

management lead

Linfox is the first Asia Pacific company to
implement SAP’s new TM8 (Transport

Management) system.

SAP is working closely with Linfox
to apply its soon to be released
Transport Management System
(TM8).

Linfox’s CIO, John Ansley said, “Linfox
is one of the first logistics service
providers globally to work with SAP
on implementing TM8. SAP’s ‘high-
attention’ team will partner with us on
the first pilot implementation before
we begin rolling it out to the broader
business.”

“TM8 will form the building block of
Linfox’s strategic transport management
system. It will deliver an integrated
transport solution to meet the special
needs of all Linfox customers.”

Strategic Transport Management
System features

TM8 manages transport requests from
receipt, through their lifecycle until their

completion and settlement, providing
transparency and reporting on vital
supply chain metrics.

It provides planning, routing and
scheduling capabilities to help reduce
costs, increase asset utilisation and
improve on-time deliveries. TM8 also
facilitates transport operations’ freight-
related billing and payment functions.

“TM8 has the capacity to support our
ongoing Asia Pacific expansion,” John
said.

Strong partnership

The adoption of TM8 is part of Linfox’s
ongoing IT strategy to consolidate

and rationalise systems to SAP-based
applications and standardise business
processes.

This is a key step in providing efficient
standard IT platforms for global
operations.
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Figure 1: Planning, Orchestration, and Execution of the Physical Movement of Goods
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“Linfox has a well established
partnership with SAP, which
understands the growing complex
needs of the logistics sector, particular
in the strengthening Asian economies,’
John said.

i

Linfox is also involved with SAP in
the Future Logistics Living Lab which
opened recently in Sydney.

“It is crucial to provide leading and
evolving systems to manage modern
supply chains with speed, accuracy
and value for our customers. Linfox’s
involvement in the ramp-up program
of SAP’s TM8 positions us to influence
the ongoing development of SAP’s
transport solutions.”



Linfox Linehaul’s Welshpool depot, Perth.

Cross country

Linfox provides a highly
efficient rail and coastal link
between Australia’s west and
east coasts.

Linfox Linehaul’s branch at
Welshpool, Perth is ideally located
to facilitate the growing demands
for cross country freight.

Adjacent to the Kewdale rail freight
terminal, the Welshpool site handles
up to 400 rail containers of cargo on a
weekly basis.

Gary Baldwin, Perth Branch Manager
says that rail plays an increasingly
important role as an efficient, economic
and environmentally effective mode for
the 3,500 kilometre journey between
Australia’s booming west and east
coast centres.

“With more than 80 customers we handle
a massive variety of goods, from daily
mail to household whitegoods,” said Gary.

“We have a wide range of container
types in our fleet to accommodate
customers’ freight needs, including

bulk, curtainsiders refrigeration and
containers with decking beams allowing
freight to be double stacked.”

Full service centre

The Linehaul branch provides
warehousing, cross docking, load
consolidation and container de-stuffing.
It is equipped with an array of forklifts,
container lifters, prime movers and
trailers to service customer needs.

Situated next to major freeways, the
branch also services a steady stream
of coastal shipping and road freight
requirements.

“The branch offers customers quality
service and highly competitive transport

rates,” said Gary. “Our team of 60
understand customers’ needs for timely
and efficient freight service.”

Rail from Perth links all major east coast
centres, with key Linehaul depots in
Sydney, Brisbane, Parkes, Adelaide and
Melbourne ensuring rapid access to the
network.

“The resources boom in Western
Australia will boost rail volumes,” said
Gary. “And our Welshpool branch is
close to Linfox’s new resources
supersite, which is being built to service
the mining, oil and gas industry. We

are well placed to provide even more
seamless intermodal freight services.”
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Chinese
operations

Melanee Smith says Linfox’s
supply chain solutions
expertise has global
application.

Linfox’s Operations Manager
China, Melanee Smith says

that her experience in Australia
and her management studies

have prepared her well for the
challenges in her new role in China.

“While the geography, language and
culture are new, we apply the same
principles as we do in all our operations,”
said Melanee. “We partner multi-
national businesses that value our
commitment to safety, sustainability and
customer service.”

“We are planning significant change

in our work with Unilever in Beijing.
Linfox’s Supply Chain Solutions Group
is currently working with us to plan the
move to a new DC which will go live in
October this year.”

“New distribution work with Unilever
is also being carefully planned for
imminent start-up.”

Linfox recently helped shift Tesco’s
Shanghai operations to a new DC in
Jiashan south of the city. “We currently
dispatch from three DCs and have

just commenced national delivery of
ambient goods from the new Jiashan
DC.

“l am really enjoying my new work
challenges and exploring Shanghai and
tasting the many culinary delights.”

Melanee Smith.




Growth
partnership

Unilever and Linfox are building
a world class supply chain for the
consumer goods giant in Beijing.

Unilever’'s new DC at Lengfang, south-east of Beijing.

Unilever is a world leading producer
of personal and homecare products
and nutritionally balanced foods.

In China’s booming capital of Beijing,
our customer is gearing up to meet
substantial growth and Linfox is
working closely with Unilever to plan
sustainable expansion of distribution in
northern China.

A new state-of-the-art DC at Lengfang,
40 kilometres south-east of Beijing will
facilitate market growth for the coming
years. Linfox’s Supply Chain Solutions
specialists are assisting with the new
facility’s design.

Reese Sun, Linfox’s Acting Country
Manager China said, “The new DC

will incorporate the most efficient
warehouse layout and systems to
economically manage Unilever’s
expected volumes and product range.”

“Construction will commence shortly
and we plan to start operating by
November this year. The expansion is
an important step in our customer’s
growth.”

New distribution

As well as managing Unilever’s Beijing
DC, Linfox has been awarded transport
operations for two northern provinces.

Linfox will begin deliveries for our
customer in Shandong Province shortly.
The province includes the city of Tianjin,
which is Melbourne’s ‘sister city’ and

one of five national central cities. Tinajin
has a population of more than 11 million
people and its Binhai New Area, a base
for advanced industries maintains an
annual GDP growth rate of nearly 30
per cent.

Partnership approach

Reese said, “Unilever management
regard Linfox as one of the leading 3PLs
in China. We have a strong collaborative
working partnership.”

Linfox works with Unilever in six countries
across the Asia Pacific region and
shares a strong commitment to
workplace safety, sustainability and
continuous improvement.
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Brian McHale

Meet Linfox’s new Country Manager India.

Brian McHale brings a great depth
of international logistics experience
as Linfox’s new Country Manager in
India.

Before heading Linfox India, Brian

was CEO of Wared Logistics in Saudi
Arabia, a leading 3PL provider serving
the importation, distribution and
transportation needs of the Middle East
and Northern Africa.

Before that Brian worked in a number of
roles, mainly in his native US, including
LTL transport, Ryder Integrated
Logistics, Menlo and NFI Industries.

He said, “My first impression of Linfox
is that of an outstanding organisation,
second to none and rivalling any global
3PL. | feel extremely fortunate to be
working for Linfox in India.”

Indian challenge

India has a rapidly growing economy
and after five years on the ground Linfox
has established a strong presence, with
customers including Hindustan Unilever,
Tata BlueScope, Tata Steel and Asian
Paints.

Brian says, “My predecessors did

a great job establishing Linfox as a
leading supply chain company in

India. They faced significant business
and cultural challenges and have built

a strong reputation for safety and
efficiency, allowing me to leverage these
achievements to continue growing the
business.”

Brian said that the Linfox India team is
focused on continuous improvement in
their customer operations and that they
were developing several exciting new
business opportunities.

“Linfox’s professional reputation is
respected by business in India. We
have established leading standards for
safety and sophisticated supply chain
solutions and | am confident we will
continue to win new business.”

“Linfox is now a leading supply
chain company in India.”

Brian McHale.



Safety at

Tim Trewin is Linfox’s
Supervisor for Foste
Truganina.

Getting ready for delivery at Foster’s Truganina site.

Linfox has worked with the global
premium drinks company, Foster’s
for more than 30 years.

Doug Robertson, Linfox’s Group
Manager Foster’s said, “It is essential
that we work closely with our customer
to identify improvements in safety and
operations. Tim Trewin, our Safety
Supervisor is central in identifying and
implementing these changes.”

Supervising safety

Tim started his career with Linfox as a
pallet controller in June 2009. He now
oversees safety at our Foster’s site in
Truganina near Melbourne, Victoria.

BADE FROM SCER:

“Our joint focus is on working safer

and more effectively.”

He said, “My proudest achievement
is helping our site achieve zero non
conformances for our Comcare audit
last year.”

Tim said that ensuring safety messages
are delivered and received as positive
messages, not negative ones, by
employees is one of his greatest
challenges.

Strong relationships

Doug Robertson said that the Foster’s
and Linfox teams have a strong
continuous improvement partnership.
“Our joint focus is on working safer
and more effectively to take Foster’s
beverages to market. Tim makes sure
that we achieve our targets.”

Tim Trewin at Foster’s site in Truganina.




Taking care of Arnott’s

Meet Norbert Schutt,
Linfox’s Regional Manager
FMCG in New South Wales.

Norbert Schutt oversees Linfox’s
Arnott’s operations at Huntingwood
and Yennora, in New South Wales.

“My journey with Linfox started in April
1990 when | was a young 22 year old
looking for a future with a good company.
| worked as a truck driver for Linfox at
Carlton United Breweries driving rigid
trucks around the Sydney metro area.”

Norbert continued his journey working
for other Linfox customers such as
Coca Cola, Woolworths and Coles,
driving semi trailers and B-doubles before
moving to management roles in 2002.

Customer focus

He said of our work with Arnott’s, “We
provide the complete supply chain
package for Arnott’s. From managing
two warehouse facilities to providing

a total transport solution with our
customer’s overall requirements, Linfox
is a one-stop-shop.”

Linfox manages most of Arnott’s supply
chain needs across Australia.

Personal development

Norbert said, “My motto is ‘Changing
culture has its rewards’. | am very
proud of working with people who

Norbert Schutt on site at Arnott’s in Huntingwood.

are passionate about their jobs, and
being able to coach, lead, develop and
allow them to reach their full potential;
never forgetting that our people are our
greatest asset.”

Norbert has developed his personal
skills through Linfox College. He
completed a Diploma of Business

and Diploma of Logistics and is now
studying for his Associated Degree in
Logistics.

Norbert said, “We face new challenges
every day, however my main focus is
ensuring all divisions come together
and operate as one well organised unit.”

“Changing culture has its rewards.”




Shane Falkiner.

NHVR on track for 2013

National regulations nearing finalisation.

The establishment of an independent
National Heavy Vehicle Regulator
(NHVR) is well on track.

Due to open its doors in 2013, the
NHVR will administer a single national
system of laws that will apply to all
heavy vehicles over 4.5 tonnes operating
throughout Australia.

Linfox strongly supports this initiative
and Linfox’s Compliance Manager Asia
Pacific, Shane Falkiner has been
actively engaged in the consultation
process as a member of the NHVR
Industry Advisory Group.

Shane said that having a single point of
contact and complying with a single set
of national laws will significantly improve
safety and efficiency, streamline existing
regulations and reduce the compliance
burden for businesses.

Simple efficiency

“Not having to cope with the
complexities of complying with the
many different heavy vehicle laws that
currently exist in each state and territory
will be a huge benefit for interstate
transport operators,” Shane said.

“However, it’s really important that the
NHVR completely replaces existing
state and territory regulators and does
not add another layer of complexity.”

Linfox has emphasised this concern

in a formal submission to the National
Transport Commission (NTC), which is
leading the NHVR consultation phase.

The NTC has now circulated draft
regulations for the NHVR and this
has already attracted numerous
submissions from industry.

Shane said, “There are numerous
complex issues that still need to be
addressed before a bill can be
produced for government. Linfox’s
submission clearly outlines our
concerns that the NHVR has absolute
national jurisdiction and authority.”

“Linfox believes that establishing the

NHVR is a critical advance. But to

achieve its designated purpose of
implementing an efficient, seamless

system of national regulation, it is vital 27

that the NHVR functions effectively from

day one.”



Lean for leaders

Lean Six Sigma is focusing Linfox
leaders on improved operations.

The course is a combined approach
that focuses on providing problem
solving tools to improve processes and
collaborative tools to engage the right
stakeholders at the right time.

Peter Buriani, Business Improvement
Manager said, “The course provides
managers with a practical set of analytical
tools to assess operations and identify
improvements.”

The course highlights different areas
where waste and duplication can occur

and offers solutions that
reduce time and cost without
sacrificing quality.
Lean Six Sigma is
initially being
introduced in
Linfox’s FMCG
Business Unit. Kathryn Fagg, President
FMCG said, “l encourage all my leaders
to participate in Lean Six Sigma.

| believe the benefits for our business
and our customers will be significant.”

Developing
careers

Linfox is becoming an
employer of choice for
university students.

Linfox has identified the development of its
people as one of its key priorities.

To enhance this, the company is targeting
young people to join our business.

Linfox’s Organisational and People
Development (O&PD) team members
have attended several career expositions
to offer information about Linfox’s
development programs.

The RMIT University (Royal Melbourne
Institute of Technology) Career Expo
offered a great opportunity with roughly
2,500 students visiting Linfox’s stall. The
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team received support from current
graduates.

The O&PD team focused on students
finishing studies in a wide range of
disciplines, including Supply Chain
Management, International Business or
Logistics Management and Engineering.

The team also targeted possible
contenders for the Graduate Program
at the University of Western Sydney
Career Expo and exhibited at the
WRICA (Wyndham Region Incorporated
Careers Association) Career and

Around 170 leaders from around the
business will take part in the Lean Six
Sigma course over the next year. It will
be delivered by the Australian Graduate
School of Management.

From left: Wilander Saldanha, Tracie Maulden and Sean Ter.

Employment Expo in Victoria to promote
the Linfox Cadet Program.

This year the Linfox Graduate Program
employed 13 Australian and six
graduates from Asia for the first time.
2011 also saw the intake of 12 cadets
across six sites in Victoria.

With more expositions in Sydney and
Melbourne to follow the team is focused
on making Linfox an employer of choice
for cadets and graduates.




A Linfox truck with fitted side-skirts.

Aerodynamic savings

Linfox has fitted its first
trailers with side-skirts to
reduce aerodynamic drag
and fuel costs.

Following a 2009 Monash University/
Linfox report, Linfox has addressed
reducing aerodynamic drag on trailers,
commencing with the fitting of side-
skirts on trailers.

David Mclnnes, Group Manager
Sustainability said, “Previous Linfox
efforts have involved improved fairings
for the prime mover cab. Research has
shown that only 25 per cent of drag occurs
at the front of a vehicle. Now we are

trying to eliminate the drag on the trailer.”

The new side-skirts, which have been
specifically designed for Linfox, are
estimated to reduce fuel usage by
another 2.5 per cent at highway speeds.

David said, “It doesn’t sound like a lot
but in the bigger picture it certainly is.
The new side-skirts will contribute to
our target for a 50 per cent reduction in
the rate of emissions by 2015.”

Carbon Expo

Linfox kicks off its Carbon Expos in

Kuala Lumpur, Malaysia.

Linfox’s Malaysian operations hosted
our Carbon Expo for customers,
government and the media in April.

Goh Joon Lai, Country Manager
Malaysia said the Expo was an excellent
chance for Linfox to work with customers
on reducing carbon emissions from our
joint operations.

Leonard Vary, President HR and David
Mclnnes, Group Manager Sustainability
emphasised the importance of Linfox’s
goal to reduce its rate of emissions by
50 per cent by 2015.

Representatives from Tesco,
Malaysian Oxygen, Procter & Gamble
and the Department of Transport
joined workshops to address local
sustainability issues.

Goh said, “The workshop
recommendations included; reducing
fuel usage with larger vehicles, forging
industry groups to drive awareness,
simplification of vehicle registration,
better fleet utilisation and promoting
recycling at sites.”

Linfox will have conducted Carbon
Expos in all operating countries by the
end of the year.

Goh Joon Lai, Country Manager Malaysia.
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Linfoxlegal

Meet Annette Carey, Linfox’s
General Counsel and Company
Secretary.

Annette joined Linfox in 2001
following a career with two of
Australia’s leading law firms. She
was appointed head of the Legal
department in 2009.

Annette said, “Managing risk for a
sophisticated multinational business
requires a range of specialities. Aside
from negotiating and drafting contracts
with customers and suppliers, our team
of five lawyers covers all of Linfox’s other
legal needs. This includes intellectual
property, managing litigation, safety,
compliance, procurement, [T, finance
and project work, such as mergers and
acquisitions.”

“All our lawyers at Linfox have a private
practice background. They have
transitioned from being a profit centre
to a cost centre as well as learning to
give practical commercial advice. They
need to assess risk but also be able to
provide clear direction to the business.”

“Being corporate counsel means
recognising that a ‘winner takes all’
approach is not conducive to the deep
relationships that Linfox aims for with its
customers. So while there needs to be

a fair balance of risk and reward we see
our customers as partners and aim to
reflect that in our negotiations.”

Annette’s role also includes Executive
Leadership Team responsibility for
Linfox’s Road Transport Compliance
department. Linfox is represented

on a range of peak bodies including
the Australian Logistics Council, an
Industry Advisory Group to COAG, the
Australian Council of Road Safety and
the Australian Trucking Association.

Annette took up her role as General
Counsel and Company Secretary earlier
this year.

Away from work she enjoys walking,

reading and spending time with her
family and friends.

Annette Carey.



APEC tour

Members of APEC study tour
visited Linfox sites.

Members of an Asia Pacific Economic
Cooperation (APEC) study tour recently
visited a number of operating sites in
Australia, including two Linfox sites in
Melbourne.

The tour took in Linfox’s Coles’ regional
DC in Altona and the Foster’s DC at
Truganina.
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Jeremy Alonso explains how the Truganina site operates.

Michael Gilsenan, Linfox’s Vice President
Resources & Industrial hosted the tour.

“APEC members were very interested to
learn about our state-of-the-art systems
for operating high volume warehouses
and transport systems,” Michael said.

“We were pleased to explain some of
the details of how we achieve greater

efficiencies for our customers by
using smart IT and designing supply
chain operations to suit unique
circumstances.”

“Many Asian businesses are rapidly
adapting more sophisticated systems
to meet the strong growth in consumer
demand in their countries.”

|
|

Boosting Australia-India trade

Lindsay Fox appointed
co-chair of the Australia-India
CEO’s Forum.

Linfox founder, Lindsay Fox was
appointed co-chair of the newly formed
Australia-India CEQ’s Forum last month.

Lindsay is joined by Mr Naveen Jindal,
head of India’s Jindal Group and an
Indian Member of Parliament. The
Forum will provide business guidance
and advice to the Australian and Indian
governments as they negotiate a Free
Trade Agreement between the two
countries.

The Forum was announced last month
by Australia’s Trade Minister, Craig
Emerson following the annual Australia
— India Joint Ministerial Commission

trade talks with his counterpart, Dr
Anand Sharma, India’s Minister for
Commerce and Industry.

The focus of the ministers’ meeting
was to establish a free trade agreement
between the two countries. India is
already Australia’s third largest export
market.

Lindsay said, “Linfox has established a
strong market position in India’s supply
chain industry. | look forward to working
with Indian and Australian business
leaders to strengthen the economic ties
between our two countries.”

Lindsay Fox.




Linfox Safety Managers.

Asia Safety conference

Linfox Safety Managers from

across Asia gathered in Vietham

to focus on our Vision ZERO
safety journey.

The Linfox Asia Safety Conference
focused on continuous
improvement in safety leadership,
behaviours and systems.

The conference was hosted by Vietham
Country Manager, Simon Hildebrand
who welcomed delegates saying,
“Strong safety systems are essential
for our business success. Customers
respect Linfox’s safety leadership and
recognise the benefits for their own
operations.”

Linfox Safety Managers from India,
Malaysia, Thailand, China, Indonesia
and Vietnam attended the conference
in Ho Chi Minh City.

Safety Manager Asia Pacific, Rocky
Armstrong said, “Each Country Safety
Manager presented their safety plans
and practical experiences. This ensured
a consistent approach while sharing
creative innovations that target local
issues.”

Sharing solutions

Jacky Xu, Safety Manager China said,
“Each country faces different safety
issues. Our peak seasons vary and

so do safety concerns. Having the
possibility to exchange experiences and
solutions adds great value to our safety
journey.”

India Safety Manager, John Mathews
said, “The Linfox team will lead logistics
safety innovation in our countries of
operation. We have the necessary
safety tools and bring uncompromising
global standards to our work.”

Rocky concluded, “We came away
with a better understanding of each
others’ challenges, sharing practical
experiences and as a supportive team.”

Jacky Xu, Safety Manager China giving his
presentation.

“We have a consistant approach to
safety across Asia.”




Safety driven

Linfox driver trainer, Jeff
Smith brings four decades of
expertise to the Linfox team.

Linfox drivers’ skills are vital for
achieving the business’s safety
Vision ZERO.

Jeff Smith, one of Linfox’s most
experienced driver trainers takes great
pride in maintaining the high standard
that Linfox drivers are known for. He
trains drivers in a wide variety of roles.

Jeff explains, “Training drivers in our
retail fleet for instance, needs attention
to a number of unique circumstances.
Reversing trailers at the many
supermarket loading docks requires
great care. Access is varied and often
narrow with the docks usually abutting
public areas.”

“Many supermarkets also pack their
goods at the warehouse in roll cages for
store deliveries. These require special
load restraints and handling methods.”

“Driving and operating dangerous goods,
such as fuel tankers, requires a different
set of highly specialised skills. Safe
tanker operating procedures are vital.”

Accredited trainer

Jeff is accredited to deliver Smith’s
System driver training, a leading global
training system. He is also a licensed
tester by VicRoads to test drivers
obtaining their heavy vehicle licences
and a Worksafe Dangerous Goods
Trainer.
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“Drivers at Linfox are regularly
assessed,” said Jeff. “It’'s important to
keep sharpening your skills.”

Over the last two years, Jeff and all
Linfox driver trainers delivered Linfox’s
Eco-drive training. “Eco-drive skills
reduce carbon emissions by focusing
on how we rev and idle; it’s something
all drivers should be conscious of,

for the environment and for their own
economy.”

“Linfox’s driver trainers are dedicated
to promoting safe, economical driving
and have a supportive and professional
approach to their role.”

“Driver training has taken me to many
parts of the world. | have trained drivers
in every state of Australia, in Hong
Kong, India, Vietnam, Malaysia and
New Zealand; the skills we need for
safety are vital right around the world.”

“It’s important to keep sharpening
your skills.”

JEFT
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Jeff Smith.




SYDNEY CITY @ TOYOTA

Sydney City Toyota has been a proud national supplier and
business partner to Linfox for the past 15 years.

Being the winner of the President’s Award for Excellence, we
have been recognised for outstanding leadership in all aspects
of dealer performance and customer satisfaction.

We share Linfox’s view that “If we don’t look after
our customers, someone else will.”

Please put us to the test for your personal
and fleet vehicle needs nationwide.

lan Mayer

Managing Director

Sydney City Toyota, Sydney City Lexus
ianmayer@sydneycitytoyota.com.au
Ph: (02) 9690-9999

g www.sydneycitytoyota.com.au

www.sydneycitylexus.com.au

SYDNEY CITY @ TOYOTA Sydney City (D Lexus





