






weekend trade and require deliveries on 
Tuesday and Wednesday; so we have 
a mid-week peak as well as seasonal 
peaks.”

Event driven 
Regional Manager Retail, Wanda 
Simpson says that stores are also 
event driven. “For instance Target runs 
its annual Toy Sale; and department 
stores’ post Christmas sales require 
detailed supply planning.”

“Each of our customers has a different 
stock profile at this time of the year. 
Volumes of baby products, toys and 
home wares increase particularly 
at Target, while there is a focus on 
furniture and electrical products at Myer 
during the summer peak.”

Country Manager for Indonesia, Frank 
Findlow says planning DC operations 
for Unilever in Jakarta begins months 
ahead of the Ramadan fasting month.

He said, “Volumes increase between 
30 and 50 per cent at this time and 
we work closely with Unilever to 
plan our equipment, manpower and 
warehousing needs in order to meet 
market demand.”

Strong partnerships 
Sophisticated forecasting tools 
and establishing strong customer 
partnerships are essential for delivering 
efficient supply chain services to Linfox 
customers. Linfox prides itself on its 
ability to provide flexible and responsive 
scale for its customers. 
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Bill Chrisant with a load for Myer.
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Linfox provides India’s Tata Steel  
with specialised transport 
operations. Tata selected Linfox to 
provide a high standard of safety 
and improve product distribution. 

Linfox implemented its driver training 
system for the Tata work in 2008. Driver 
trainers from the National Transport 
Institute of Australia (NTIA) delivered the 
initial training which is now delivered by 
local trainers. Drivers are also trained in 
Linfox’s Eco-drive program. 

The biggest challenge in the distribution 
network is the treacherous leg between 
Jamshedpur and the nation’s capital, 
Mumbai. 

Zurich Financial Services Group recently 
found this 1,800km stretch of road to be 
‘one of the hardest road legs in the world’.

Linfox also transports to Tata customers 
in Chennai, 1,650km south of Jamshedpur. 

New fleet 
Linfox will build its fleet to more than 
200 Tata built trucks by mid-2011. The 
new fleet design improves product 
protection, safety and transport 
reliability using specially designed 
trailers and load restraint systems. 

Strong as steel
Linfox and Tata Steel are building a stronger 
Indian distribution system.

The trailer redesign incorporates a well 
that allows payloads to safely increase 
to five tonnes, the maximum legal 
payload.  

Country Manager India, Ben Sullivan 
says, “Our new fleet will be the first in 
India to introduce airbag suspension. 
We’ve spent quite some time to develop 

Linfox vehicles in Mumbai.

“Linfox is expanding its fleet of 
vehicles for Tata to 200.”

a solution to make our trailers more 
adaptable to the harsh conditions.”

Linfox also worked with Tata to improve 
load scheduling and hence better 
manage driver fatigue on the long legs 
from Jameshedpur in the East to West 
coast destinations. 
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Meeting our customers’ global 
leaders is vital for developing 
meaningful long term strategic 
partnerships. 

Forming personal relationships and 
understanding our customers’ global 
perspectives are essential for building 
effective partnerships focused on 
continuous improvement. 

Our global customers were amazed at 
the resilience of the Australian economy 
and its importance in the buoyant Asia 
Pacific region compared with northern 
hemisphere economies. 

Regional development 
Linfox was welcomed as a valued 
partner and we undertook to work 
closely with a number of customers 
on specific emerging challenges in key 
Asian markets.

Many companies are expanding 
operations as Asian economies 
continue to develop at a significant 

World view
Linfox CEO, Michael Byrne 
reports on his recent visit to 
customers’ head offices in 
North America and Europe. 

pace. They welcomed Linfox’s expertise 
in adapting systems and technology to 
cope with increased volumes in regions 
where modern infrastructure has yet to 
facilitate greater levels of demand.

Customers also value Linfox’s deep 
commitments to safety and operational 
excellence.     

Sustainability 
Developing more environmentally 
sustainable supply chain operations 
was a common concern for our 
customers. They were keen to learn 
about Linfox’s eco-driver training 
program and the other initiatives we 
have adopted to successfully reduce 
our rate of carbon emissions by 28 per 
cent since 2007.

There is a growing focus on 
sustainability across industry and 
customers welcomed Linfox’s leadership 
in designing an effective sustainability 
strategy for supply chain operations.

Growth in Asia 
I was fortunate to also visit some of our 
operations in Asia. Companies continue 
to plan expansion and are keen for 
Linfox’s expertise.

Asian growth is core to Linfox’s 2015 
strategy which seeks new opportunities 
in the markets where Linfox already has  
a strong customer and operational base. 
There are significant opportunities to 
expand Linfox’s business in a number 
of markets including India, China and 
Malaysia.

I look forward to strengthening our  
customer partnerships as the economies 
in our region continue to grow.

“Customers value Linfox’s deep 
commitments to safety and  
operational excellence.”
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Optimum space
Linfox’s DC design team 
helped O-I optimise its  
St Marys warehouse facility.

Linfox customer Owens Illinois 
(O-I) is the leading glass packaging 
supplier in the Asia Pacific region. 

In Australia, Linfox provides warehouse 
and transport services for O-I in five 
states. The St Marys DC is a key facility 
in Sydney, handling significant volumes 
of beverage and food containers.

Linfox’s Contract Manager O-I, Tony 
Barbaro said that the seasonality of 
some products using glass containers 
impacts the facility’s capacity.

“Beverage producers have a significant 
‘summer peak’ so our goal at St Marys 

was to ensure we managed volumes 
without needing overflow warehouses 
and escalating costs,” said Tony.

“Linfox’s Supply Chain Solutions group 
analysed the existing DC’s storage bay 
configuration and redesigned access 
points and positions in the bays. 
The redesign expanded our holding 
capacity by seven per cent.”

Reconfigure 
The Supply Chain Solutions team 
used its CLASS warehouse layout and 
simulation tool to reconfigure the depth 
and access points of bays that are used 

to store pallets of glass containers.

Previously there were nine levels of 
storage bay depth and forklift access 
for each bay was from only one entry 
point. The reconfigured storage bay 
layout provides 12 levels of storage bay 
depth, increasing the utilisation capacity 
of the site.

As a result the number of bays has 
increased by eight per cent and the site 
pallet capacity has increased by eight 
per cent within the same warehouse 
space.
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Carly Cummings, Linfox’s Manager, 
Change and Benefit Realisation said, 
“The CLASS modelling allows us to test 
various warehouse layout scenarios to 
optimise space and ensure an efficient 
flow of operations.”

The planning tool allows Linfox to work 
with customers to forecast and plan 
supply chain requirements from a long 
term perspective, providing a sound 
basis for investment decisions.

“Linfox can test various scenarios 
to optimise space and efficiency.”
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Linfox delivers Woolworths grocery 
orders to more than 10,000 homes 
every week.

A fleet of 90 trucks now covers wide 
parts of New South Wales and Victoria. 
The NSW team operates as far south 
as Eden and northward to Coffs 
Harbour. In Victoria the fleet services 
Wodonga, Shepparton and Geelong 
regional areas, as well as the Melbourne 
metropolitan area.

According to Regional Manager, Ben 
Dunne online shopping has enjoyed 
tremendous growth. 

“Woolworths has moved from a 
centralised service to a store-based 
model and this has increased the 
number of areas covered by online 
shopping,” Ben said. 

Online to your door

Linfox works with Woolworths 
to take online shopping to  
consumers’ doors.

It’s all about service

“Seven-day a week deliveries provide 
busy consumers with a convenient 
service. Linfox ensures shoppers 
receive complete orders, delivered 
within their selected time window, with 
friendly helpful personnel.”

Vehicles are temperature controlled to 
chill foods where necessary and carry a 
freezer for frozen foods.

The entire fleet is being rebranded with 
Woolworths’ distinctive new logo.

“Driver training is a key component of 
our success. All drivers receive a full 
induction, safety training and in-cab 
assessment, manual handling training 
as well as responsible service of alcohol 
training,” Ben said.

“We must ensure that our drivers 
provide a high level of customer service 
and feedback on any issues.”  

From left: Long La, Hoa Tran, Rod Grech, Adam Kennedy, Ben Dunne, Paul McJannet, Woolworths, Terry Quinnell, Roger Steele, Woolworths.

Customer partnership

Woolworths.com National Manager, 
Roger Steele said that Woolworths is 
delighted to be associated with Linfox 
for deliveries of its online orders.

“Our drivers provide a high level  
of customer service.”

Roger said, “Drivers are the face of 
Woolworths so it is vital that they always 
have clean trucks, clean uniforms and 
are courteous to our customers. We 
often receive notes regarding the ‘extra 
mile’ that our drivers go to assist our 
customers.”

“Woolworths is extremely keen to 
continue to grow this part of the 
business and Linfox is a vital part of  
the plan.”
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Linfox Thailand distributes ambient 
and fresh produce to Tesco Lotus’ 
670 stores in Thailand.  

Our team operates a fleet of 478 
vehicles from Tesco Lotus’ three DCs, 
which receive ambient, chilled and 
frozen goods. 

The distribution fleet includes 10 
different vehicle/trailer combinations 
to accommodate Tesco’s four store 
formats with multi-temperature 
requirements.  

“Our goal is to more effectively manage 
Tesco Lotus’ various products and store 
formats with a streamlined delivery 
system and modern vehicles,” explains 
Mark Parlane, Vice President Asia – 
Retail & Industrial.   

Linfox developed solutions for the 
multifaceted needs of the customer that 
include a scalable network to manage 
Tesco’s planned volume growth. 

Tesco  
savings
Linfox’s solutions provide best practice for Tesco Lotus.

Efficient and sustainable 
The solutions provide timely store 
deliveries based on an agreed delivery 
schedule that links in with the DC 
and stores. The team is committed to 
reducing Tesco’s carbon footprint by 
improving fleet utilisation, introducing 
more modern vehicles and performing 
backhauls as often as possible. 

Next year Tesco will introduce new 
regional DCs which will lower the 
carbon footprint further.  

Continuous improvement 
Mark Parlane said, “We are constantly 
looking at projects that can reduce 
costs and/or improve service to Tesco 
stores. We have to be better every day,  
we have to try harder every day otherwise 
we will let Tesco’s customers down.” 

Tesco is the third largest grocery and 
general merchandising retailer in the 
world. Tesco operates in 14 countries 

Loading up at a Tesco DC. 

and Tesco Lotus is the retail market 
leader in Thailand. 

Mark Parlane said, “Linfox works 
in partnership with Tesco to deliver 
solutions that result in bottom-line cost 
savings for the company and lower 
Tesco’s carbon emissions.” 

Linfox’s partnership with Tesco Lotus 
helped the business relationship 
develop in Tesco’s market in China  
as well.

“We constantly look at projects to 
improve efficiency and service.”
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New fleet

Maintaining a modern fleet is  
a key to Linfox’s distribution  
efficiencies.

Linfox regularly upgrades its 
vehicle fleet to ensure customers 
benefit from the most efficient road 
performance.

The average age of the Linfox fleet 
is three years. This ensures that we 
operate the most up to date vehicle 
technology, minimise repairs and 
maintenance costs and utilise the most 
fuel efficient vehicles. 

Coupled with optimum vehicle utilisation 
and sophisticated route planning, 
this delivers significant supply chain 
economies and minimises the carbon 
footprint of our fleet’s operations.

Additions to the fleet
Some new members of the Linfox fleet:

1 	 Scania P420 prime movers for 
single trailer operation in Linfox’s 
Retail grocery distribution network. 

2 	 Kenworth T408SAR prime movers 
will be used in Linfox’s fuel haulage 
contracts and are fully compliant for 
haulage of dangerous goods.

3 	 Kenworth K200 prime movers can 
be used for B-double operations in 
our Retail and Linehaul businesses. 

2

3

1
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4 	 MAN TGS 26-440 prime movers 
for single trailer operation in Linfox’s 
Retail grocery distribution network.

5 	 Iveco Stralis ATi prime movers for 
single trailer operation in Linfox’s 
Retail grocery distribution network.

6 	 Tata Prima 4928 prime mover with 
sleeper cabs are made in India. 
The vehicles will be used in Linfox’s 
steel haulage work with Tata Steel  
in India.

7 	 VW Crafter High Roof Van are used 
for smaller grocery item deliveries.

8 	 Volvo FM450HP prime movers for 
single trailer operation in Linfox’s 
Retail grocery distribution network.

5

7

8

4

6
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Linfox is on schedule to complete 
National Foods’ new national 
distribution centre (DC) at Laverton 
for operations early next year. 

The new 28,559 m² all chilled national 
DC, with a total site area of 50,426 m², 
will incorporate a range of innovations 
to improve efficiency, as well as it’s 
environmental and safety features. The 
DC, which will manage National Foods’ 
cheese and dairy products, includes 
modern offices and despatch areas.

Practical Completion One, which 
signals handover from construction, 
is on schedule to be delivered on 3 
December 2010. Practical Completion 
Two is scheduled for delivery on 24 
February 2011, when the last chilled 
room will be completed.  

Innovation for  
National Foods
Linfox progress on DC in Melbourne.

The new complex will feature chilled 
warehousing solutions for dairy, cheese 
and juice products. National Foods’ 
power brands include Pura Milk, Dairy 
Farmers, South Cape, Yoplait, Berri, 
King Island Dairy and Coon. 

Modernise and manage 
Linfox’s NFL Program Manager, 
Shane Waye said, “This warehouse 
will consolidate, modernise and 
manage National Foods’ national dairy 
distribution network. We are very 
pleased with construction progress and 
look forward to completing delivery of 
the site on time.”

The new DC will be an environmental 
frontrunner with a 500,000 litre water 
storage tank and a rainwater harvesting 
system on the roof feeding into the 

The Laverton DC takes shape.

tank. The water will be used in the DC’s 
refrigeration system, plant irrigation and 
toilet flushing. 

According to Alan MacConnell, National 
Cheese and Dairy Logistics Manager 
for National Foods, “This project 
represents a significant step towards 
the consolidation and upgrading 
of NFL’s chilled logistics capability. 
Successful completion of phase 
one has been a very exciting and 
challenging milestone.” 

The DC will start operations at the end 
of February 2011.

 

“The DC will manage National 
Foods’ dairy, cheese and juice 
products.”
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Innovation for  
National Foods

Continuous improvement is a key 
focus of the BOC Australia Linfox 
partnership.

Linfox provides transport services for 
the gas producer’s east coast gas 
cylinder distribution network. The 
partnership, which began two years 
ago, is based on shared commitments 
to new efficiencies and ensuring the 
highest standards of safety. 

A monthly ‘initiatives meeting’ ensures 
a partnership approach to continuous 
improvement. 

Streamlining the network 
A new B-double set recently joined 
the BOC fleet to build capacity for 
transporting cylinders between 
Adelaide and major east coast centres 
in Melbourne, Sydney and Brisbane. 

Linfox National Contract Manager BOC, 
Albert Davidson said, “The new run 
linking Adelaide with east coast centres 
substantially improves vehicle utilisation 
and customer service. The B-double 
configuration carries an additional six 
pallets and ensures full loads on key 
routes.”

“We are also rescheduling the network 
to efficiently service BOC’s new 
centralised cylinder test shop in Sydney. 
The test shop inspects and restores 
cylinders and we are optimising our 
fleet schedule to help BOC deliver 
excellent service to its customers.”

Fleet upgrade is another aspect of 
continuous improvement. Modern fleet 

Gas lines
BOC Australia and Linfox aim to improve  
the gas producer’s supply chain. 

provides new operating efficiencies and 
helps reduce carbon emissions.

The Melbourne-based fleet recently 
took delivery of four new Euro V prime 
movers, meeting the highest level of 
environmental standards. 

BOC 
Linfox distributes BOC compressed 
gas products across Australia’s eastern 
states with a fleet of 119 specially 
designed vehicles and a team of 108  
trained drivers. We also transport helium  
from BOC’s new plant in Darwin to Sydney  
for further processing and distribution. 

BOC is part of the global Linde Group 
and supplies compressed gases in 
Australia, New Zealand and the South 
Pacific. The gases are used in many 
specialty sectors, heavy industry and 
medical environments.

“Our partnership focuses on  
continuous improvement.” 

Part of Linfox’s new fleet for BOC.
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Two Linfox Thailand senior 
managers recently attended the 
Management Development course 
at Darden School of Business at 
the University of Virginia in the US.  

Marasri Wongphaet, Financial Controller 
and Angkana Songvejkasem, General 
Manager, said, “It was a hands on 
course discussing actual business 
cases and potential solutions with our 
fellow students.”

The Darden course covers a variety 
of topics including marketing, finance, 

Thai  
managers 
at Darden

Marasri Wongphaet and Angkana Songvejkasem at the Darden School of Business (circled). 

strategy, operations and human resources.

Michelle Joy, Group Manager 
Organisational Development Asia 
Pacific, said, “Darden delivers excellent 
management education for Linfox people. 
16 senior leaders from Linfox have 
attended the course in the last five years.” 

The Agility Linfox team working 
on the Gorgon project won Gold 
in Western Australia’s Institute for 
Accident Preventions (IFAP) Safe 
Way Awards.

Judging covered all aspects of our 
work, from the initial project setup and 
implementation, through to the day-to-
day business operations and supervisor 
engagement of employees in OHS 
matters. 

The Safe Way Awards include Bronze, 
Silver and Gold awards, with the Linfox 
Gorgon team winning Gold in its first 
year of operation. 

Linfox’s Health Safety and Environment 
Manager for the Gorgon Project, 

Safety Gold

Matthew Johnson said, “The team aims 
to maintain this high standard.”

Focus on safety 
The project team also won an IFAP 
award for achieving six months Lost 
Time Injury Free. 

“Our team is focused on maintaining 
the highest safety standards,” said 
Matthew. 

Linfox operates land transport and 
supply base services for the Gorgon 
project, Australia’s largest resources 
development project. 

 

From left: Dave Watt, Agility Logistics PSB  
Operations Manager; Matthew Johnson, Linfox 
HSES Manager; Geoff Beaton, KJVG Safety 
Advisor.

Linfox wins IFAP Safe Way Awards.
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Linfox’s Sean Ter and Unilever 
China’s Ji Chen are participating 
in a unique employee exchange 
program. 

Ji and Sean crossed paths recently 
when Sean arrived in Shanghai for his 
secondment to Unilever. They will each 
spend the next six months in Australia 
and China respectively to learn more 
about our companies.   

Sean, who is a Linfox Graduate, will 
complete his second of three workplace 
rotations at Unilever in China. 

Sean says, “During my stay in China, 
I will be rotating between Shanghai, 
Beijing, Cheng Du.” 

Sean contiues, “This experience will  

Exchange of excellence

Sean Ter and Ji Chen cross paths at Unilever  
in Shanghai.

greatly benefit my own but also Linfox’s 
understanding of Unilever in the 
process of creating a complete supply 
chain solution for our customer.” 

Ji is part of the Management Trainee 
program with Unilever in China. She 
joined Unilever in 2009 and her time 
with Linfox will also form one of her 
workplace rotations. She will spend 
most of the six months exchange 
working with Linfox in Queensland. 

Ji says, “This is a great opportunity 
for me. As Logistics in China is not 
yet as advanced and mature as it 
is in Australia, this is an opportunity 
to improve myself and Unilever’s 
operations.”

During November over 380 Linfox 
employees graduated from a 
number of Linfox College courses. 

Graduates were congratulated 
by Michelle Joy, Group Manager 
Organisational Development Asia 
Pacific and members of the Linfox 
Executive Leadership Team.   

“We are so proud that so many 
Linfox employees participated in 
these opportunities to expand their 
knowledge and strengthen their career 

Graduation
glory

Greg Ayres receives his graduation certificate from Michelle Joy and Leonard Vary. 

development,” said Michelle. “The fact 
that over 380 employees graduated 
in Australia this year is an amazing 
accomplishment,” she added.

With a wide variety of courses 
available through Linfox College, 
there are many diverse educational 

opportunities available including: 
Leadership Skills for Supervisors, 
Management Development Program, 
Personal Leadership, Diploma of 
Management, Diploma of Logistics 
and others.  
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Linfox and the federal Government 
of Australia recently signed a 
training agreement to support 
Indigenous Australians who are 
starting work at Linfox. 

Linfox’s Indigenous Employment 
Program (IEP) has come one step 
closer to achieving an easy and 
successful transition for Indigenous 
Australians to roles at Linfox. 

In future employees who start out as 
part of the Linfox IEP will take part in a 
three-week on-the-job training course. 
The training at full pay will cover all 
technical issues as well as Linfox’s 
values, safety, mentoring and College 
programs. 

Each course will have a maximum of 
eight participants and the courses will 
run back-to-back over the next 2.5 years.

The training will give a major boost to 
Linfox’s commitment to the Australian 
Employment Covenant (AEC) to employ 
500 Indigenous Australians, a program 
funded by the Australian Government.  

Linfox’s Indigenous Employment 
Manager, Samantha Baring says, 
“This is a tremendous opportunity 
for Indigenous Australians seeking 
employment within Linfox.  

Training for the future
Linfox’s IEP receives a major financial boost from Government. 

The first intake of Linfox trainees.

The government funding means that  
training will contribute to better 
competency and productivity. 
Employees will be more confident and 
adequately trained in their positions.”

Each trainee will also receive a ‘friend in 
the workplace’ to help with workplace 
integration. 

The training program was developed 
with the input of several Linfox Site 
Managers and the Operations Training 
Manager, Mauris Bianchin. 

Mauris says, “The training insures 
that competency and proficiency 
requirements are met.” 

“Linfox developed its own training 
to help integrate new employees.”
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Just like his father, St Kilda great 
Gilbert McAdam, Charlie loves 
Australian Rules football. 

While Charlie keeps his football 
aspirations well alive, he is grateful for 
his work at Linfox. “My mates here at 
work have really mentored me.”   
“I really enjoy the work and am happy 

Kicking force
Linfox’s Charlie McAdam, 
works in Linfox’s Heinz Altona  
warehouse and recently gained 
his forklift driver’s licence. 

Charlie McAdam with Linfox’s Indigenous Employment Manager, Samantha Baring.

In October, Linfox Linehaul teamed 
up with Carter Holt Harvey (CHH) 
Wood Products, CRT Building 
Products and local indigenous 
students to build a kit home in 
Darwin. 

Linfox supplied two 20 foot containers, 
taking them to the CRT Canberra 
operation where the homes were packed 
ready for Linfox to transport to Darwin. 

There, six students who participate in 
a trade program at Marrara Christian 
College, worked hard to assemble the 
kit home in three days. 

Building homes
With the supervision of two tradesmen 
the six students built the home from the 
ground up using a wooden panelised 
building system developed by Carter 
Holt Harvey. 

The two-bedroom timber house was 
open for viewing to the public in Darwin.  

The Fabrication and Construction Trade 
Training Centre at Marrara College 
allows students attending the school to 
earn money while receiving a certificate 
in the construction, building and metal 
fabrication industry. 

The kit home under construction.

to have this position,” said Charlie, who 
joined Linfox as part of the Indigenous 
Employment Program (IEP) funded by 
the Australian government.  

“Especially after working with Aboriginal 
children in Darwin, I know how difficult it 
can be to do something important with 
your life. I like working at Heinz and it’s 
also great to have footy to fall back on,”  
he added.   

Playing strong 
As a youth, Charlie played football for 
the Northern Territory and the South 
Australian National Football League in 
the under 18s group. He was a draftee 
in the 2009 AFL national season. Today 
Charlie is an avid St Kilda supporter 
and plans to train for VFL (Victorian 
Football League) pre-season. 

David Moyle, Site Manager at Linfox’s 
Heinz site said, “Charlie has great 
aspirations. It’s great to see that kind 
of drive and potential in a young man – 
both here at Linfox and with his footy.”
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Linfox’s new Country Manager New 
Zealand, Nick Snelling manages 
a well established supply chain 
business built over two decades.

Nick says, “Linfox has developed a 
strong customer base. Our services 
include multi-user DCs in Auckland 
and Christchurch, purpose-built fleets 
for key customers and a number of 
specialised solutions that add value for 
customers.”

“Our New Zealand operations employ 
more than 700 people, manage more 
than 200 square metres of warehousing 
and operate over 450 pieces of 
transport equipment.”  

Multi-user DCs 
Linfox multi-user DC at Verissimo Drive 
in Auckland provides warehousing 
facilities for leading FMCG businesses 
in New Zealand’s largest city. These 
include Arnott’s, Nestlé, Unilever, Sara 
Lee and Red Bull.

Nick said, “Importantly, we have 
developed specialised services for 
a number of customers based at 
Verissimo Drive. This includes electronic 
asset tracking for Unilever’s in-store 
fridges and a carpet cutting service for 
Flooring Brands.”

Linfox in  
New Zealand

Linfox is one of New Zealand’s 
leading supply chain services 
providers.

Linfox’s multi-user DC in Christchurch, 
the largest city on New Zealand’s South 
Island, is also the base for leading 
FMCG customers.

“Our DCs in Christchurch were damaged 
in the recent earthquake. While there 
was significant damage, thankfully no 
one was injured,” Nick said. “Our team 
worked hard to ensure our customers’ 
operations continued.”

Other warehouse operations 
Linfox also manages several customers’ 
DC operations. These include New 
Zealand’s leading brewer, Lion Nathan. 
“Linfox helped Lion Nathan move its 
beer and wine and spirits warehouses 
to their brand new Pride Brewery in 

Auckland. We provided a seamless 
transfer and helped establish the new 
DC’s IT system.”

Linfox also manages DC operations for 
Dulux Paints, Bluebird Foods, Pepisco, 
Amcor Flexibles, BMW spare parts and 
BP’s industrial lubricants.   

Transport  
Specialised fleet operates for a 
range of customers on both islands. 
Linfox delivers stock to Progressive 
Enterprises’ supermarket chain across 
the North Island and parts of the South 
Island. Progressive operates 156 stores 
under the Woolworths, Foodtown and 
Countdown brands.

“Linfox has a strong position in the 
New Zealand logistics industry.”
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Meet Nick Snelling 
Linfox’s new Country Manager New 
Zealand, Nick Snelling has been with 
the business for five years.

A local from the Waikato region, Nick 
first honed his business skills in the 
world of chartered accounting and 
business process engineering before 
working in commercial enterprises in 
the UK and in New Zealand.

He said, “I wanted to contribute to a 
commercial organisation rather than 
working as a consultant. It is more 
challenging and rewarding to plan and 
then implement those plans in the 
business. Linfox certainly offers those 
challenges every day.”

Before his appointment as Country 
Manager, Nick managed the extensive 
Retail business for Linfox in New 
Zealand in what he says is a highly 
competitive market.

“While the New Zealand economy 
was significantly affected by the GFC, 
I believe Linfox offers customers 
tremendous value by focusing 
on continuous improvement in 
operations.”

Away from work, Nick is very keen on 
motor sports and off-road biking.

Linfox provides fleet for businesses 
in New Zealand’s timber industry, 
including Carter Holt Harvey, Daiken 
and Ernslaw. This includes specialised 
equipment to transport logs from 
forest plantations and trailers to carry a 
variety of timber products for domestic 
markets and export.

Nick said, “Our fleet for Tegel Foods 
provides chilled and frozen transport 
for New Zealand’s leading integrated 
poultry producer. The 20 vehicles 
provide a mix of refrigeration modes 
to ensure our customer’s products are 
delivered to retailers, restaurants and 
caterers in prime condition.”  

Other transport customers include 
Marley New Zealand, a leading 
producer of building supplies, 
SCA Hygiene and delivering 
carpet lengths for Flooring 
Brands.  

Service excellence 
Nick said, “Linfox provides 
customers with a wide range 
of supply chain services. Our 
customers value our commitments 
to safety, operational excellence 
and continuous improvement.”
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Linfox’s multi-user warehousing 
solution provides a flexible option 
for customers by sharing fixed 
costs, resources and cross-
utilising equipment. The Pooraka 
site is only 15 minutes from the 
Port Adelaide wharf and railhead, 
providing convenient access to key 
transport modes. 

The Pooraka multi-user site sees an 
average of 20 B-Doubles, 10-15 single 
trailer and 10 rigid vehicle movements 
each day. This increases substantially 
during the summer trading peak.  

Synergies and savings

Dennis Tagni, Operations Manager 
for South Australia and the Northern 
Territory says, “While we service 

Pooraka at peak

Linfox’s multi-user facility at 
Pooraka in South Australia is a 
shining example of synergy. 

customers across all Linfox Business 
Units, we have been able to design 
synergies between operations that add 
value for all customers. For instance, a 
B-Double delivering mail from Melbourne 
may return carrying snack foods.”  

Pooraka also delivers real-time savings 
for customers. Since using Pooraka, 
Bunnings has reduced its turnaround 
time from port to warehouse to 
customer from seven days to 24 hours.

The Pooraka site is also one of Linfox’s 
campus sites, offering more than 9,000 
square metres of warehouse space plus 
Linfox’s South Australian head office. 
The site carries around 5,000 pallets 
of ambient goods and 3,300 pallets of 
chilled goods at any one time. 

 Linfox’s Pooraka campus.

Diverse customer base 
Some of the larger customers at  
Pooraka include Arnott’s, Snack Brands, 
Bunnings, Myer, FoxPrintSolutions, 
Amtrade, Avery, and SCA.  

Dennis says, “The Pooraka campus 
has enabled Linfox to realise significant 
labour and equipment synergies by 
combining what were previously stand-
alone operations. It has also provided an 
opportunity to ensure a common high 
standard of safety and compliance.”

Linfox operates multi-user sites in all 
Australian capital cities and in New 
Zealand. 



27

The ‘Best Individual Contribution 
to Health and Safety’ was 
presented at the 2010 Australian 
Government’s Safety Rehabilitation 
and Compensation Commission’s 
Safety Awards in Canberra.

Rocky Armstrong, Linfox’s Safety 
Manager Asia Pacific was nominated 
in the category of ‘A person with 
responsibility for OHS as part of their 
duties’. 

Leonard Vary, President HR said, 
“Rocky works hard to make Linfox a 
safe workplace for our employees, 
customers and the communities in 
which we operate. It is great to see 
that his excellence is being recognised 
outside Linfox as well.” 

Rocky has been with Linfox since 2003 
in safety-related roles  

Recognising excellence
Linfox’s Rocky Armstrong was runner up in a major national safety award.

Paul O’Connor, Comcare with Rocky Armstrong.

Vision Zero hero 
“Linfox has provided me with 
development, mentoring and 
educational support which is why I was 
able to be nominated for the award.   
I would like to thank Leonard Vary and 
Danny Butt for their ongoing support,” 
Rocky said.

Rocky was instrumental in 
implementing the Vision ZERO program 
for Linfox. He oversees the safety of 
more than 15,000 employees within 
Australia and Asia Pacific.

He is currently studying business 
management at Melbourne Business 
School.  

Linfox recently launched its Peak  
Season Safety campaign which 
runs for three months from November. 

The busy summer trading peak calls for 
an increased focus on safety and our 
Vision ZERO. 

The Peak Season Safety campaign 
started on 1 November 2010 and will 
run through until 31 January 2011. Over 
this period retail peak activity increases 
for our Retail and FMCG customers. 
As workloads and traffic in warehouses 
and public roads increase it is important 
that Linfox employees are aware and 
well prepared. 

Peak Season preparation

Campaign aim 
The campaign aims to keep safety 
issues at the forefront of everyone’s 
mind and to ensure every Linfox 
employee stays safe.

The campaign consists of a number of 
activities and sessions that address the 
increased risks during the trading peak.

Linfox’s Safety Manager, Rocky 
Armstrong said, “Safety is important at 
all times within our business. But this 
time of year holds more hazards for our 
employees than any other. We want 
each and every employee to return 
home to their families and Peak Season 
is a time to show increased vigilance in 
the workplace.”

Nathan Pineaha, Operations Manager 
conducting a toolbox talk at Linfox’s  
Heinz site at Altona.



The United Nations Brundtland 
Commission defined sustainable 
development as, “meeting the needs  
of the present without compromising 
the ability of future generations to 
meet their own needs”.  

Linfox’s sustainability journey began 
with a focus on reducing carbon 
emissions. But it quickly became clear 
that many other issues must also be 
addressed.

Linfox believes its sustainability goals 
are important for the business, its 
customers and the communities in 
which it operates. 

Linfox’s commitment to sustainability 
and ‘caring for the environment’ is one 
of our key competitive differentiators. 

Our customers’ views 
At Linfox’s 2010 Customer Conference 
customers were surveyed on their  
attitudes to and priorities for sustainability. 
More than 60 customers responded to 
the survey. 

The initial questions focused on the 
strategic importance of sustainability to 
companies. 

Table 1 above shows that sustainability 
is already an important issue and that  
its importance will increase over the 
next five years. This is a powerful 
signal to Linfox as a service provider 
and confirms the importance of our 
sustainability strategy.

A business view of sustainability.

	 Table 2

	 Ranking  	 Drivers of Sustainability for Linfox Customers    	Ranking
	 in 2010		  in 2015

	 1	 Economic Benefits and Profitability	 1

	 5	 Government Regulations	 2

	 2	 Environmental Benefits	 3

	 3	 Social Responsibility	 4

	 6	 Competitive Advantage	 5

	 4	 Social and Community Benefits	 6

	 9	 Customer Demand	 7

	 8	 Employee Attraction and Retention	 8

	 7	 Marketing Benefits	 9
	

	 Table 3

	 1	 Sustainable Water

	 2	 Zero Waste

	 3	 Sustainable Food

	 4	 Health and Happiness

	 5	 Zero Carbon

0         5      10       15      20       25     30       35      40      45      50

Critical to Success, Top 5
Strategic Priority
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Important

Somewhat

2015

2010

	 Table 1

Relative Importance of Sustainability to Linfox Customers

Relative importance (% of customers)

Customers were also asked to identify the drivers of sustainability within their  
businesses now and in five years time.

Customers consistently ranked ‘Economic Benefits and Profitability’ as the primary 
driver, with growing importance placed on government regulation. 

Sustainability issues  
Customers ranked priorities over a 10-point listing of sustainability issues, based 
on the One Planet Living, Sustainability Framework. The highest priority was 
placed on Sustainable Water, followed by Zero Waste, Sustainable Food, Health 
and Happiness and Zero Carbon ranked fifth.

Sustainability at Linfox

	 6	 Sustainable Transport

	 7	 Sustainable Materials

	 8	 Culture and Heritage

	 9	 Equity and Fair Trade

	 10	 Natural Habitats and Wildlife
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The name Sustainability reflects 
the wider range of issues being 
addressed by Linfox and the 
realisation that sustainability is 
at the core of our business in the 
future.  

Leonard Vary, President HR said, “Care 
for the environment is one of Linfox’s 
key business differentiators, yet 
sustainability is a more holistic term that 
better describes the range of initiatives 
implemented.” 

“These include carbon dioxide 
reduction, water capture, waste 
management, recycling and use of 
renewable materials.”

The name change also aligns Linfox 
more closely with customer and 
government policies.  

Sustainable future

Linfox has renamed its  
Environment and Climate 
Change department the  
Sustainability department.

Holistic approach

The name change follows research 
by David McInnes, Linfox’s Group 
Manager Sustainability, as part of a 
Sustainability Leadership Programme 
he is undertaking at Cambridge 
University. 

David said, “The work at Cambridge 
provides an insight into global 
sustainability best practice and the 
priorities of European and North 
American business leaders.” 

Research, education and training 
continue to be cornerstones for 
achieving the company’s goal of 
reducing its rate of carbon emissions  
by 50 per cent by 2015. 

“We recognise that Linfox has a 
responsibility and a unique opportunity 
to demonstrate leadership in 
sustainable supply chain practices,” 
said David.

From left: David McInnes and Cambridge Tutor, Paul Turner.

“Sustainability reflects our holistic 
approach to the future.”



	
Linfox’s Compliance Manager Asia 
Pacific, Shane Falkiner has been 
appointed to the NHVR Industry 
Advisory Group.  

The National Heavy Vehicle Regulator 
(NHVR) is being created to provide a 
single national system of laws for heavy 
vehicles over 4.5 tonnes in Australia. 
The body was created by the Council 
of Australian Governments to reduce 
compliance costs for business, improve 
Australia’s international competitiveness 
and improve the industry’s safety and 
productivity.

Shane said that Australian governments 
and the industry see this change as an 
important piece of economic reform.

Leading industry reform
Linfox’s Shane Falkiner on 
NHVR advisory group.

Knowledge and expertise 
Shane serves on the Industry Advisory 
Group, which acts as a high level 
reference point for critical issues during 
the establishment of the NHVR office. 
Members of the advisory group provide 
expertise and knowledge on national 
transport issues.

Shane said, “The industry advisory 
group will be influential in developing 
legislation to form the NHVR. It is 
important that the new national 
regulator understands the ‘on the 
ground’ issues that influence every day 
decision making for operators. We  
will ensure that safety and efficiency are  
key themes for the new national regulator.”  

The new NHVR office is scheduled to 
commence operations on 1 January 2013.

JJA Consulting Group, involved 
in designing the Essendon Head 
Office, recently won the National 
Pierlite Award. 

The photography award recognises 
lighting excellence.  

Jan Jindasa, the photographer, was 
also involved in designing the building.  

The Linfox Essendon Head Office, 
which was officially opened by the 
former Australian Prime Minister, Kevin 
Rudd, on 1 May 2009, has a 5-star 
Green Star for energy efficiency.

Picture  
perfect
A photo of Linfox’s Head Office  
wins award. 

Shane Falkiner.

30
Jan Jindasa’s award winning photo.
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The Hovey family is well 
represented in Linfox’s Linehaul 
business. 

Graeme Hovey has been driving for 
what he describes as “all his life” and 
many family members have been or are 
linehaul drivers.  

His father, Arthur Hovey, now retired, 
and his uncle Ronald Hovey, owned 
trucks in Geelong, Victoria for over 30 
years. 

In 1995 the Hovey family of drivers 
joined Linfox. Following in the family 
tradition is Graeme’s son, Ryan who 
joined Linfox in 2005 and cousin, 
Stephen Hovey, who has driven for 
Linfox for over two years.  

Family ties
Linfox is well and truly part of 
the family for the Hoveys. 

 Graeme Hovey and his son Ryan.

Experience counts 
Graeme has driven trucks for 46 years. 
He estimates that he has driven more 
than 3.3 million kilometres over the 
years.

Graeme recalls when the Hovey family 
joined Linfox, “Lindsay Fox told my 
uncle, Ron, ‘As long as you boys do the 
right thing, you’ll have a job for life.’”

He described transport as a family 
tradition and explained that even his 
father-in-law, Don Stewart, worked in 
transport for Mayne Nickless, which 
was acquired by Linfox in 2003. 

Family business 
Graeme said, “Being a linehaul driver 
is different from any other job at Linfox 
and particularly a regular 9 to 5 job. I 
enjoy being out on the road where you 
get to be your own boss. If you provide 
excellent service to your customers, 
it is a great feeling. For me, working 
for Linfox is like one family working for 
another really big family.”
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The October/November period 
marks the start of the surf 
lifesaving season in Australia. 

Jan Juc President, Peter Smith said, 
“Jan Juc and Linfox have the same 
founder. In 1963 Lindsay Fox was part 
of a group that helped form our club. 
Today Jan Juc is a strong club with a 
proud juniors program.”

Nippers galore
Jan Juc and Portsea Surf Lifesaving  
Clubs (SLSC) are two new clubs  
sponsored by Linfox. 

Nippers in action at the Jan Juc SLSC.

Now in its fourth year, Linfox’s SLSC 
sponsorship supports clubs’ Nipper 
and youth development programs in 
five Australian states. 

Peter says, “We are very proud of our 
Nippers program. It delivers a com-
prehensive water safety message in an 
enjoyable and supportive environment. 
The support from Linfox will ensure we 
continue to provide education and  
training to club members.”

Our team in Vietnam is supporting 
the country’s most disadvantaged 
students by providing sponsorships 
for the SPELL program.   

The Scholarship Program to Enhance 
Learning and Literacy (SPELL) 
is a program of the East Meets 
West Foundation, which supports 
disadvantaged families in Vietnam by 
improving education, medical care, 
clean water and improved sanitation.  

Linfox Country Manager, Simon 
Hildebrand said, “We are delighted to 
be involved in such a great project. It 
makes a big difference to the lives of 
disadvantaged students by sponsoring 
their long term education.”

Supporting students to 
attend school. 

To support students attending school, 
those who live more than 2.5km from 
their school receive a bicycle. Linfox 
sponsors 25 year-seven students from 
Da Nang and the Quang Ngai Province. 
The program will support them until 
they graduate from Year 12.

A SPELL sponsored boy with his bike in Vietnam.

Linfox Vietnam 
sponsors 
SPELL

The SLSC sponsorship program is well 
aligned with Linfox’s commitment to 
safety and youth development.  
It provides essential equipment for the 
clubs and Linfox employees are directly 
involved in promoting the importance of 
safety at all times.  

 

With 70 per cent of Vietnam’s 
population living in rural areas, it is 
common for children to leave school 
early to begin work. SPELL aims to 
break this cycle of poverty. 

Jan Juc Nippers in training.
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Eleven Linfox employees lent 
a helping hand at Melbourne’s 
FareShare, an organisation that 
rescues food, on 4 November.  

Linfox sponsors FareShare which 
collects surplus food from businesses 
and retailers and provides meals to over 
150 charities. 

Linfox employees join  
FareShare to cook up a 
storm. 

Linfox employees lending a helping hand in the FareShare kitchen. 

The employees who were supervised 
by a Chef helped in the kitchen by 
sorting, chopping, cutting, mixing and 
baking. The high fibre and protein meals 
include casseroles, quiches and other 
nutritious offerings.  

Linfox CEO, Michael Byrne said, “Linfox 
is committed to making a positive 
difference in the communities in which 
we live. It is great to see our employees 
lending a helping hand.”

Linfox China recently sponsored a 
tree planting initiative in Shanghai’s 
Qungpu District. 
The Linfox team in Shanghai participated 
in the planting, which is a vital 
reafforestation program in one of the 
most rapidly growing cities in the world.  

Green efforts in China

From left: Jingzhong Zhou, Larry An, Justin Wang, 
Jesse Saint John, Cindy Xin, Lucy Lu, Xiaohu 
Zhang, Kylin Fang, Roger Zhu and Simon Shi at 
the sponsorship ceremony in Shanghai, China. 

Kitchen  
rules

“Obviously, there is still a lot of work 
to do to balance China’s growth with 
environmental sustainability, but we are 
proud to be part of this process,” said 
Reese Sun, Linfox’s Acting Country 
Manager China.  
Greenbelt Movement 
Linfox partnered with the global ‘The 
Greenbelt Movement’ which was 
founded in 2004 by Nobel Peace 
Prize Winner, Wangari Maathai. The 
Greenbelt Movement is spreading its 
reafforestation program worldwide.

Linfox has operations in Shanghai, 
Beijing, Guangzhou, Hong Kong and in 
Xinjiang in China’s north west.   

FareShare in Melbourne and OzHarvest 
in Sydney, Wollongong and Canberra, 
together collect enough food from 
major retailers and food producers 
to provide over two million meals 
to disadvantaged Australians each 
year. Linfox provides support to both 
organisations and maintains their fleet 
of vehicles.






